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A.  Letter to the Community 
 

Please see the letter from the Eaton Great Start Collaborative attached. 
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B.  Executive Summary 
 
 

1. Mission statement: 
 

To insure that every child in Eaton County enters school optimally prepared to 
learn and grow to the best of his/her ability; agencies, parents, caregivers, and 
the community commit to providing a supportive environment characterized by 
respect and by the provision of accessible and coordinated services. 

 
2. Vision: 
 
 ·  All children will be seen and treated as important and valued. 
 ·  The community will support the first years of life (0-5) because they 

substantially affect lifelong emotional, social, intellectual, and physical 
well-being. 

 ·  Children will be raised in families where they can experience positive 
   relationships characterized by love and respect. 

·  The community will support families because they desire the “best” for their 
children but experience challenges. 

 ·  Communities will support families to help children successfully learn and  
  grow. 
 ·  All children will have equal access to community resources. 
 ·  The community will help parents access support and information because it  
  directly impacts children.  
 
3.  Priority Needs for Services: 

 
·  To work collaboratively to educate the larger community regarding the value of             

children. 
·  To provide adequate funding to existing programs that have proven to be effective 

in meeting county needs. 
·  To work collaboratively in providing residents with information and referral 

services, as well as coordinated service delivery. 
·  To increase home-based support for high-risk and low-functioning families that 

targets adult skills. 
·  To address the lack of affordable, quality childcare, including the accommodation 

of non-traditional work schedules 
·  To increase in-home and out-of-home programs that facilitate, stimulate, and 

enrich developmental tasks. 
·  To increase access to services focusing on physical, social, and mental health. 
·  To provide budgeting education for families. 
·  To expand options and re-evaluate the design for transportation services to 

improve access for Eaton County residents. 
·  To insure adequate, appropriate, and affordable housing. 
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4.   Major issues identified through the Local Early Childhood System Assessment 
  

Data Assessment 
 In reviewing the data matrix for Eaton County, frequently identified issues 
lacked available data, or low data frequencies making it impossible to calculate 
meaningful statistics.    
 

 Community Meetings 
 The major issues identified through community meetings included: parent 
education and support classes/workshops, information dissemination about 
events, services, issues and programs; and the continued needs in Eaton County 
for more affordable housing and transportation options. 
 

 Gap Analysis 
 The gap analysis undertaken by the Great Start Collaborative reiterated 
many of issues including housing, lack of health care and health insurance 
options, the need for additional childcare options, the need for 
additional/expanded parent education options, and the need to expand child and 
family mental health services. 

 
 Infrastructure Review 

 The infrastructure review was a reminder of the many collaborative 
systems already within the Eaton County services and programs.  Eaton County 
has a history of working together to provide what its citizens need.  Many of the 
collaborative agreements are on a verbal basis due to the familiarity of programs 
with one another.  Therefore, there is a lack of formal documentation including 
contracts and agreements. 

 
5.  Goals and Key Strategies 

The Eaton Great Start Collaborative intentionally chose verbs that express action 
and give capacity to the programs, services, parents, and the community at large. 
Our strategies include: 

1. Eaton County will empower families of young children to aspire to provide 
basic needs, economic security and safety for their children. 

2. Eaton County will advocate for quality childcare and early learning 
experiences for all children beginning at birth. 

3. Eaton County will provide opportunities for parent education and family 
support using a variety of resources, and will enable families to support and 
guide the early learning of their children. 

4. Eaton County will promote a safe stable and nurturing environment for all 
children, including opportunities for positive social growth and awareness of 
community resources for social-emotional health. 

5. The Great Start Collaborative challenges Eaton County to address all areas 
of children’s health, including environmental and personal well-being. 
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C.  Great Start Collaborative Profile & History 
 
 
Collaborative Beginnings 
 In the fall of 2006, Eaton Intermediate School District was informed they were 
awarded a Great Start grant from the Early Childhood Investment Corporation (ECIC).  
Eaton County was known for having strong interagency early childhood collaboration.  In 
2001 Early Childhood Connections of Eaton County was born as a result of a Michigan 
Department of Education grant.  Unlike many grantees, Eaton County used the grant to 
stabilize a true collaborative early childhood system that weathered the storms of funding 
and maintained its existence through economic downturns.   When the Operations 
Committee met to discuss the grant from the ECIC, it was decided that the opportunity to 
establish an even more influential and substantial collaborative existed.  Thus, the Great 
Start Collaborative Council was commissioned as a sub-committee of the Eaton County 
Human Services Collaborative.  In doing so, existing early childhood workgroups 
became committees under the Great Start Collaborative Council (GSCC).  The first 
official meeting of the GSCC was April 2007. 
 
Website Development 
 Knowing that communication is one of the keys that keeps collaboration alive, a 
Great Start Website Committee was formed.   After taking into consideration what both 
parents and professionals would find helpful on the website, eatongreatstart.org was 
developed.  Through the ongoing work of the committee, the website has been honed to 
what it is today.  Still a work in progress, the website includes an activity calendar where 
parents can find information on events, and professionals can find meeting information.   
A section for the collaborative council posts meeting minutes and documents.  A parent 
section is available for ideas and information.   Links to community, state, and national 
resources add to the vitality of the site. 
 
Community Report 
 Working with Office For Young Children to sort and sift data, the Great Start 
Collaborative Council commissioned a Community Report in October 2007.  The Report 
highlights information on the well-being of children and families in Eaton County. 
 
Early Childhood Benchmarks 
 The Eaton County Early Childhood Benchmarks was a tw0-year project of the 
committee that is now known as the Great Start Program and Services Committee.  The 
committee is comprised of members from Community Mental Health, Head Start, Early 
Childhood Connections, Office for Young Children, Early On, Michigan State University 
Extension, Barry Eaton District Health Department, Lansing Community College, 
Michigan School Readiness, Siren/Eaton Shelter, Highfields, and local school districts.  
After sifting through many documents on benchmarks, the committee narrowed the 
information down to six benchmarks for each domain representing six age groups from 
birth to five.  Both the Great Start Collaborative Council and the Human Services 
Collaborative Council endorsed the document.  The intent is to share the document with 
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parents and childcare providers as a standard for all children to be ready for school and to 
reach their potential. 
 
Parent Coalition 
 Parents are an important part of the Eaton Great Start Collaborative process.   In 
the first year, a Parent Coordinator, Kimi Mead, was hired to bring together parents who 
have an interest in what is happening in early childhood, and being a voice that advocates 
for the needs of children and families.  In addition to providing input into the decisions of 
the Great Start Collaborative Council, the members of the parent group attended the Star 
Power Rally; participated in a session with Sharon Peters from Michigan’s Children; 
planned outings and events for family participation; and provided a sounding board for 
parental issues and concerns. 
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D.  Strategic Analysis Findings of the Early Childhood 
Assessment 

 
Data Analysis 
1. Many data pieces are lacking for Eaton County due to its small population size and/or 

the lack of availability of data from state resources. 
2. Eaton County has made significant progress on behalf of children and families. 
3. Lack of quality health care continues to be an issue for families that rely on Medicaid 

for treatment.  This specifically affects prenatal care for women.   The number of 
children receiving Medicaid coverage has more than doubled. 

4. Social-emotional data is lacking for Eaton County.  However, Eaton County has 
received funding from the county Juvenile Justice Millage to maintain the Parent-
Young Child Program, creating therapeutic opportunities to positively effect the 
social-emotional growth of children birth to five years of age.   

5. Adequate and ample quality child care continues to be a concern as 2/3 of the 
children under six years of age reside in households where both parents work.   

6. Child abuse and neglect statistics indicate an increase in substantiations in an 
economy that is seeing more families experiencing financial hardships and needing 
public assistance. 

 
Strategic Review 
 The strategic review was accomplished by completing three processes: 
examination of existing assets and resources; analysis of gaps, needs, and weaknesses; 
and reviewing the Community Report with several community groups.  Among the 
reviewing groups were local elementary school Parent Teacher Associations, a focus 
group held at Siren/Eaton Shelter, the Strong Families Safe Children Coordinating 
Council, Great Start Program and Services Committee, and some individual 
conversations with parents not otherwise represented. 
 Topics that appeared frequently included: 

�  Need for more parent-child opportunities 
�  Need for more quality childcare 
�  Need to expand childcare and preschool options 
�  Development of more effective ways of communicating with the community 

about issues affecting children birth to five 
�  Need for more healthcare options 
�  Desire for more healthcare information 
�  Desire for more parenting education and parenting groups 
�  Increase information for families of young children 

 
Infrastructure Review 
 Eaton County has many early childhood projects and programs that are 
accomplished through collaborative efforts.  From simple sharing of space to sharing 
staff and funding, the community works well together to make things happen.  By 
completing the Infrastructure Review, we were able to note areas of collaboration and 
cooperation that individuals had not perceived before.  There continues to be a strong 
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collaborative effort to build upon for continued and expanded opportunities in addressing 
the needs of early childhood in Eaton County. 
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E.  Goals & Strategies 
 

System Area:  Basic Needs, Economic Security, and Child Safety 
 
Goal:  All children will be safe and have basic needs met. 
 

Strategy:  Eaton County will empower families of young children to aspire 
to provide basic needs, economic security, and safety for all their children. 

 
Objective #1:  The Great Start Collaborative will develop a plan for 
providing a “Family Safety Expo” in each local community. 

 
Timeframe:  Sept 30, 2008 

 
Objective #2:  The Great Start Collaborative will work with local retailers 
to create a system for disseminating early childhood information at local 
stores. 

 
Timeframe:  March 31, 2008 

 
Objective #3:  A committee will be formed to develop a child safety 
information packet to be distributed to parents, realtors, chamber of 
commerce, and caregivers. 

 
Timeframe:  Sept 30, 2009 

 
Objective #4:  The Great Start Program and Services Committee will work 
with other community leaders to develop an annual child and family 
violence prevention emphasis. 
 

Timeframe:  Sept 30, 2009 
 
Objective #5:  The Great Start Collaborative and Parent Coalition will 
advocate for mandatory parenting and life skill classes at the high school 
and college level. 
 

Timeframe:  2010 (and beyond) 
 
Objective #6:  The Great Start Collaborative will work with the Eaton 
County Transportation Authority, faith-based groups, Dept. of 
Transportation, Dept. of Human Services, and the Program and Services 
Committee to explore the possibility of expanding transportation options 
within Eaton County. 
 

Timeframe: 2010 (and beyond) 
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System Area:  Parenting Education and Family Support 
 

Goal: Families will be enabled to support and guide the early learning of their 
children. 
 

Strategy:  Eaton County will provide opportunities for parent education 
and family support using a variety of resources. 
 
Objective #1:  The Great Start Collaborative will develop a comprehensive 
communications plan which will include methods of informing parents of 
existing programs on early learning by utilizing newspaper, radio, 
television, and eatongreatstart.org webpage. 
 

Timeframe:  Sept. 30, 2008 
 
Objective #2:  Eaton County Great Start Collaborative will commission a 
sub-committee to explore establishing a resource fair to promote private 
and public services to families during Parenting Awareness Month. 
 

Timeframe:  Sept 30, 2009 
 
Objective #3:  Eaton County will explore the possibilities of providing a 
parent education program for expectant parents with the medical 
community. 
 

Timeframe:  Sept 30, 2009 
 
Objective #4:  Eaton County will continue to support and expand current 
parent education programs, support groups, parent workshops, kinship 
care efforts, Toddler Time, and Imagination Library by creating a Great 
Start Collaborative sub-committee to explore funding opportunities. 
 

Timeframe:  2010 (and beyond) 
 

System Area:  Early Care and Education 
 

Goal:  All children will have access to quality childcare and early learning 
experiences. 

 
Strategy:  Eaton County will advocate for quality childcare and early 
learning experiences for all children beginning at birth. 

 
Objective #1:  The Eaton County community will provide awareness of 
Child Development Associates Degree and quality child care. 

 
Timeframe:  Sept 30, 2008 
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Objective #2:  The Great Start Collaborative will explore the possibilities 
of marketing and awareness regarding quality care to potential care 
providers, parents, and the general public.  This should include promotion 
of the Early Childhood Benchmarks as adopted by the Human Services 
Collaborative and the Great Start Collaborative. 
 

Timeframe:  Sept 30, 2008 
 

Objective #3:  The Great Start website will be further developed and 
promoted as a resource for early childhood activities and information on 
early education and care for Eaton County residents. 
 

  Timeframe: Sept 30, 2008 
 

 
Objective #4:  The Great Start Collaborative will track the progress of 
Objective #1through coordination of Lansing Community College’s 
applications for CDA courses and the Office for Young Children’s 
information database. 

 
Timeframe:  Sept 30, 2009  

 
Objective #5:  The Great Start Collaborative will track progress of 
Objective #2 through documentation of marketing and awareness activities 
of collaborative partners. 
 

Timeframe:  Sept 30, 2009 
 

Objective #6:  Great Start Collaborative partners will explore the 
possibility of providing a local recognition for persons providing quality 
licensed care. 

        
 Timeframe:  Sept 30, 2010 

 
Objective #7:  The Great Start Collaborative will explore providing a 
parent/provider training that highlights quality care and other early 
childhood issues. 
 

Timeframe: Sept 30, 2010 
 

 
 
 

 
 



 14 

System Area: Social Emotional Health 
 

Goal:  All Eaton County children will live in a safe, stable, and nurturing 
environment. 

 
Strategy:  Eaton County will promote a safe, stable, and nurturing 
environment for all children, including opportunities for positive social 
growth and awareness of community resources for social-emotional 
health. 

 
Objective #1:  Awareness of the Toddler Time literacy-based playgroups 
will be increased through media and outreach efforts. 

   
Timeframe:  Sept 30, 2008 

 
Objective #2:  Training on Sensory Integration will be made available to 
Eaton County providers who work with children birth to five years of age. 
 

Timeframe:  Sept 30, 2008 
 

Objective #3:  Explore the possibility of an intern to conduct a survey of 
the existing parent support groups and to assess the need for additional 
groups and/or support groups addressing specific needs or populations. 
 

Timeframe:  Sept 30, 2009 
 

Objective #4:  Compile a list of current social-emotional screening tools 
used by Eaton Great Start collaborative agencies, and a list of programs 
that could/should screen for social emotional needs. 
 

Timeframe:  Sept 30, 2008 
 

Objective #5:  Identify available screening tools, and provide a training(s) 
for programs not currently screening for social-emotional needs. 
 

Timeframe:  Sept 30, 2009 
 
 

System Area:  Physical Health 
 
 Goal:   All children will be healthy and live in healthy environments. 
 

Strategy:  The Great Start Collaborative challenges Eaton County to 
address all areas of children’s health including environmental and personal 
well-being. 
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Objective #1:  Provide education on health resources currently available in 
Eaton County including coverage options besides insurance, including 
eligibility criteria and enrollment requirements and processes. 
 

Timeframe:  Sept 30, 2008 
 

Objective #2:  Support and advocate for increased access to healthcare for 
uninsured and underinsured Eaton County residents. 
 

   Timeframe:  Sept 30, 2009 
 

Objective #3:  Develop a checklist of environmental health concerns 
applicable for environments that infants and preschoolers are in for health 
care providers to address during health check-ups. 
 

Timeframe:  Sept 30, 2008 
 

Objective #4:  Distribute the environmental checklist developed during 
Objective #3 to healthcare providers. 
 

      Timeframe:  Sept 30, 2009 
 
 

Objective #5:  Support and advocate for increased dental services for 
Medicaid and uninsured families with children birth to five in Eaton 
County. 
 

   Timeframe:  Sept 30, 2009 
 

Objective #6:   Encourage local community teams and Eaton County Parks 
and Recreation to provide spring field day and parent/young child exercise 
programs. 
 

Timeframe:  Spring/summer 08 and ongoing 
 

 
 

System Area:  System Infrastructure 
 

Goal:  Eaton County will have an inclusive and representative Great Start 
Collaborative and early childhood system. 

 
Strategy:  The Eaton Great Start Collaborative and system will be 
representative of the community, communicate effectively with the 
community, and work together to provide a comprehensive system. 
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Objective #1:  The Great Start Collaborative Council will work to increase 
active council participation by MiWorks, the faith community, and the 
business community. 
 

 Timeframe:  Sept 30, 2008 and ongoing 
 

Objective #2:  The Great Start Collaborative Council will develop a 
communications committee to develop a comprehensive communications 
plan for the GSC. 
 

Timeframe:  Sept 30, 2008 and ongoing 
 

Objective #3:  The Great Start Collaborative members will work together 
to consider the feasibility of doing a funding map, and look for support to 
conduct the process. 
 

     Timeframe:  Sept 30, 2009  
 

Objective #4:  The Great Start Collaborative website and communications 
committees will keep the community informed of early childhood issues 
through increased utilization and promotion of the website and list-serve.   
 

Timeframe:  Sept 30, 2008 and ongoing 
 

Objective #5:  Members of the Great Start Collaborative will work 
together to support families of young children by working together 
collaboratively to fund services and support programs. 
 

Timeframe:  Sept 30, 2008 and ongoing
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F.  Action Agenda 
 

 
System Area: Basic Needs, Economic Security, and Child Safety 
Goal: Children will be safe, and have basic needs met. 
Strategy: Eaton County will empower families of young children to aspire to provide basic needs, economic security, and safety for all 
their children. 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 
#1:  The Great Start 
Collaborative will 
develop a plan for 
providing a “Family 
Safety Expo” in each 
local community. 

Place to have Expo in 
local communities. 
Participation by local 
resources – emergency 
providers, professionals, 
etc. 
Event publicity. 

Local Community 
Action teams locate 
place and enlist 
resources to participate. 
Publicity through ECC, 
Program and Services, 
schools, agencies. 

9/30/08 Attendance numbers. 
Satisfaction survey. 
Event happening. 

#2:  The Great Start 
Collaborative will work 
with local retailers to 
create a system for 
disseminating early 
childhood information at 
local stores. 

Information to be 
distributed. 
Retailers willing to 
participate. 
Persons able to work 
with retailers. 

Programs and Services 
Committee and 
Communications 
Committee members 
decide presentation of 
information. 
Community 
Coordinators contact 
local retailers and 
chambers. 
 

3/31/08 Number of sites participating 
as local retailer information 
centers. 

 #3:  A committee will 
be formed to develop a 
child safety information 

Committee to create 
packet. 
Safety resource 

Program and Services 
committee will work 
with Communications 

9/30/09 Number of packets distributed. 
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packet to be distributed 
to parents, realtors, 
chamber of commerce, 
and caregivers. 

materials. 
Money to produce 
packet. 
People to distribute 
packets. 

Committee to produce 
packet. 
Parent Coalition will 
review packet and 
make 
recommendations. 
Community 
Coordinators will work 
with chambers and 
realtors to distribute 
packets. 
Parent Coalition will 
distribute packets to 
parents. 

Objective #4:  The Great 
Start Program and 
Services Committee will 
work with other 
community leaders to 
develop an annual child 
and family violence 
emphasis. 

Funds to support 
emphasis. 
Continued 
communication and 
collaboration. 

Programs and Services 
Committee to continue 
to work with the 
Domestic Violence 
Coalition, Siren, Eves, 
and CAN on this 
project. 

9/30/09 Attendance at events held. 
Publication of information and 
resources. 

Objective #5:  The Great 
Start Collaborative and 
Parent Coalition will 
advocate for mandatory 
parenting and family life 
skill classes at the high 
school and college level  
life skill   

Training and assistance 
on advocating for 
changes in the school 
systems. 

Legislators need to pass 
legislation. 
Curriculum Boards 
need to mandate 
classes. 
GSC and Parent 
Coalition need to 
advocate for changes. 

2012 Legislation is passed. 
Local districts have mandatory 
parenting and family life skill 
classes. 

 #6:  The Great Start Possible funding or GSC will create a 2012 Families will indicate 
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Collaborative will work 
with the Eaton County 
Transportation 
Authority, faith-based 
groups, Dept. of 
Transportation, Dept. of 
Human Services, and the 
Program and Services 
Committee to explore 
the possibility of 
expanding transportation 
options within Eaton 
County. 

redirection of funding. 
Better understanding of 
what is needed. 

subcommittee to look 
at this issue and bring 
all entities together. 

transportation needs are more 
fully met. 
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System Area:  Parenting Education and Family Support 
Goal: Families will be enabled to support and guide the early learning of their children. 
Strategy:  Eaton County will provide opportunities for parent education and family support using a variety of resources. 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 
 #1:  The Great Start 
Collaborative will 
develop a 
comprehensive 
communications plan 
which will include 
methods of informing 
parents of existing 
programs of early 
learning utilizing 
newspaper, radio, 
television, and 
eatongreatstart.org 
webpage.  

Email addresses for 
newspapers, cable, 
radio, 211. 
Person to make 
contacts. 
 

GSC needs to establish 
a person to make media 
contacts 

Sept. 30, 2008 Increased attendance  
 
Number of articles, PSAs etc. 

#2:  Eaton County Great 
Start Collaborative will 
commission a sub-
committee to explore 
establishing a resource 
fair to promote private 
and public services to 
families during 
Parenting Awareness 
Month. 

�  Subcommittee 
volunteers 

�  Location(s) 
�  Donations for 

food/supplies/proje
cts 

�  Publicity 

GSC will commission 
subcommittee (may be 
new or existing) 

Sept 30, 2009 Feedback from committee as to 
feasibility in GSC minutes. 
 

#3:  Eaton County will 
explore the possibilities 

�  Subcommittee 
volunteers 

GSC will commission 
subcommittee (may be 

Sept 30, 2009 Feedback from committee as to 
feasibility in GSC minutes 
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of providing a parent 
education program for 
expectant parents with 
the medical community. 

�  Parenting 
curriculum 

�  Funding  
�  Publicity 

new or existing) 
HGB will help connect 
with medical offices 
Schools will help 
connect to counselors 
and students 

#4:  Eaton County will 
continue to support and 
expand current parent 
education programs, 
support groups, parent 
workshops, kinship care 
efforts, Toddler Time, 
and Imagination Library 
by creating a Great Start 
Collaborative sub-
committee to explore 
funding opportunities. 

�  Funding 
�  Tracking of 

existing programs 
�  Parent input 

GSC will commission a 
sub committee to 
explore funding 
opportunities. 

2010 (and 
beyond) 

Current programs will continue 
and range of programs will be 
increased. 



 22 

System Area:  Early Care and Education 
Goal:  All children will have access to quality childcare and early learning experiences. 
Strategy:  Eaton County will advocate for quality childcare and early learning experiences for all children beginning at birth 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 

#1:  The Eaton County 
community will provide 
awareness on Child 
Development Associates 
Degree and quality care. 

Informational flyer 
Professional 
Development 
College credits 
Mailing list and funds 
for printing 

OYC, ECC, LCC 
MSUE CEU’s/training 
 
HSCC Professional 
Dev committee – 
training  

 Sept 30, 2008 Mailing completed. 
 
Articles in insert  

 #2:  The Great Start 
Collaborative will 
explore the possibilities 
of marketing and 
awareness regarding 
quality care to potential 
care providers, parents, 
and the general public.  
This should include 
promotion of the Early 
Childhood Benchmarks 
as adopted by the 
Human Services 
Collaborative and the 
Great Start 
Collaborative. 

Informational flyers 
 
Articles for insert 
 
PSAs 
 
LCC campus TV 
 
 

ECC – Early Childhood 
Insert 
 
LCC and OYC – flyers 
 
Programs and Services 
Committee – promote 
benchmarks 

Sept 30, 2008 Mailing completed. 
 
Articles in insert 
 
Benchmarks promotion planned 

#3:  The Great Start 
website will be further 
developed and promoted 

Continuation of 
Website Committee 
 

Website Committee Sept 30, 2008 Website numbers tracking 
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as a resource for early 
childhood activities and 
information on early 
education and care for 
Eaton County residents. 

Information funneled to 
website. 

#4:  The Great Start 
Collaborative will track 
progress of Objective 
#1through coordination 
of Lansing Community 
College’s applications 
for CDA courses and 
Office for Young 
Children’s information 
from database. 

Participation on 
committee 

OYC track annual care 
provider updates 
 
LCC track applications 
and TEACH 
scholarships 

Sept 30, 2009 Numbers from tracking 

 #5:  The Great Start 
Collaborative will track 
progress of Objective #2 
through documentation 
of marketing and 
awareness activities of 
collaborative partners. 

Link website with 
counter 
Track phone calls 
Develop questionnaire 

OYC track website hits 
and mailings. 

Sept 30, 2009 Numbers from tracking 

#6:  Great Start 
Collaborative partners 
will explore the 
possibility of providing 
a local recognition for 
persons providing 
quality care. 

Subcommittee to be 
identified 
Way of determining 
quality care provider 
Media 
Funds 

GSC will commission a 
subcommittee 

Sept 30, 2010 Recognition will be completed 

#7:  The Great Start 
Collaborative will 

Subcommittee developed 
Media 

GSC will commission a 
subcommittee 

Sept 30, 2010 Attendance and evaluation 
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explore providing a 
parent/provider training 
that highlights quality 
care and other early 
childhood issues. 

Location 
Facilitator/trainer 
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System Area: Social Emotional Health 
Goal:  All Eaton County children will have a safe, stable, and nurturing environment. 
Strategy:  Eaton County will promote a safe, stable, and nurturing environment for all children, including opportunities for positive 
social growth and awareness of community resources for social-emotional health. 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 
#1:  Awareness of the 
Toddler Time literacy-
based playgroups will be 
increased through media 
and outreach efforts. 
 

Communications 
committee 
 
Outreach workers to 
promote service 

Great Start Program 
and Services committee 
– promote service 
 
Communications 
Committee – include in 
communications plan 

Sept 30, 2008 Increase in attendance 
 

#2:  Training on Sensory 
Integrations will be 
made available to Eaton 
County providers who 
work with children birth 
to five years of age. 

Determine # of 
trainings needed in 
county 
 
Trainers 

Program and Services 
Committee plan and 
hold events 

Sept 30, 2008 
  And 
Sept 30, 2009 

Trainings held 
Attendance 
Participant evaluations 

#3:  Explore the 
possibility of an intern 
that can conduct a 
survey of the existing 
parent support groups 
and assess the need for 
additional groups and/or 
support groups 
addressing specific 
needs or populations. 

Content of needs 
assessment, list of 
current groups 
Persons to conduct 
assessment 
Report of findings 
Dissemination of 
findings 

Input from GS Program 
and Services committee 
 
Intern to do some of 
this work 

Sept 30, 2009 Needs assessment report 

#4:  Compile a list of Knowledgeable Program and Services Sept 30, 2008 Report of survey 
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current social-emotional 
screening tools used by 
Eaton Great Start 
collaborative agencies, 
and a list of programs 
that could/should screen 
for social emotional 
needs 

representatives for 
Eaton county programs. 
Questionnaires 
Compiler of results 

committee to identify 
representatives to be 
surveyed and to help 
disseminate results. 

#5:  Identify available 
screening tools, and 
provide a training(s) for 
programs not currently 
screening for social-
emotional needs 

Workgroup to meet to 
identify tools 
Trainer 
Trainings 

Workgroup identify 
screening tool 
 
Workgroup hold 
training 

Sept 30, 2009 Tool identified 
 
Trainings held 
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System Area:  Physical Health 
Goal:  Children will be healthy and live in healthy environments. 
Strategy:  The Great Start Collaborative challenges Eaton County to address all areas of children’s health including environmental and 
personal well-being. 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 
#1:  Provide education 
on health resources 
currently available in 
Eaton County including 
coverage options besides 
insurance, including 
eligibility criteria and 
enrollment requirements 
and processes. 

Information on programs 
that is kept current 
Communication on 
changes, additions and 
expansions 
Brochures to distribute – 
use GS groups 

GS program and Services 
share info. 
GSC subcommittee to 
complete brochure 

Sept 30, 2008 Number handed out 

#2:  Support and 
advocate for increased 
access to healthcare for 
uninsured and 
underinsured Eaton 
County residents. 

Funding to provide 
services 

BEDHD to submit a grant 
application to become a 
Federally Qualified 
Health Care Provider 

Sept 30, 2008 Receipt of grant 

#3:  Develop a checklist 
of environmental health 
concerns applicable for 
environments that 
infants and preschoolers 
are in for health care 
providers to address 
during health check-ups. 

Checklist items 
Checklist in format to use 
at Dr. Offices 
Distribution strategies 

BEDHD and HGB to 
work with Program and 
Services or other 
identified committee 

Sept 30, 2008 Checklist and plan 

#4:  Distribute the Identified person to 
contact Doctor’s offices 

Grogram and Services or 
other identified 

Sept 30, 2009 Report of use by Drs and parents 
Increased # of screenings 



 28 

 

environmental checklist 
developed during 
Objective #3 to 
healthcare providers 

and clinics 
Tracking of distribution 

committee to manage and 
track 

#5:  Support and 
advocate for increased 
dental services for 
Medicaid and uninsured 
families with children 
birth to five in Eaton 
County 

Increased number of 
providers  

BEDHD applying for 
grants 

Sept 30, 2009 Grant award 

#6:   Encourage local 
community teams and 
Eaton County Parks and 
Recreation to provide 
spring field day and 
parent/young child 
exercise programs. 

Time to meet Community cords work 
with community teams 
 
Parent Coalition advocate 

Spring/ 
summer 08 
and ongoing 

New opportunities offered 
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System Area:  System Infrastructure 
Goal:  Eaton County will have an inclusive and representative Great Start Collaborative and early childhood system. 
Strategy:  The Eaton Great Start Collaborative and system will be representative of the community, communicate effectively with the 
community, and work together to provide a comprehensive system. 

Objectives Resources Needed Roles/Responsibilities Target Dates Progress Measures 
#1:  The Great Start 
Collaborative Council 
will work to increase 
active participation by 
MiWorks, the faith 
community, and the 
business community. 

Contacts to potential 
participants 

GSC Co-chairs will 
assist coordinator in 
contacting potential 
representatives 

Sept 30, 2008 
and ongoing 

Increased participation 

#2:  The Great Start 
Collaborative Council 
will develop a 
communications 
committee to develop a 
comprehensive 
communications plan for 
the GSC. 

Contacts of local media 
 
Volunteers to 
participate 

GSC Coordinator will 
request volunteers and 
contact local medias 

Sept 30, 2008 
and ongoing 

Communications committee 
formed 
Plan submitted to ECIC 

#3:  The Great Start 
Collaborative members 
will work together to 
consider the feasibility 
of doing a funding map, 
and look for support to 
conduct the process. 

Funding Map training 
 
Funding Map templates 

GSC Coordinator will 
work with ECIC on 
obtaining templates and 
proceeding 

Sept 30, 2009 Documentation of feasibility in 
meeting minutes 
 
Funding Map completed 

#4:  The Great Start 
Collaborative website 

Communications 
committee formed 

GSC will commission 
Communications 

Sept 30, 2008 
and ongoing 

Website is kept updated 
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and communications 
committees will keep the 
community informed on 
early childhood issues 
through increased 
utilization and 
promotion of the website 
and list-serve.   

 
 

committee 
Website committee will 
work with 
Communications 
committee 
Coordinator will work 
with webmaster  

Statistics from website counter 

#5:  Members of the 
Great Start 
Collaborative will work 
together to support 
families of young 
children by working 
together collaboratively 
to fund services and 
support programs. 

Funding 
 
Collaboration 
 
Funding Map 

GSC Council and 
Operations committee 

Sept 30, 2008 
and ongoing 

Documentation of new, braided, 
and blended funding. 
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G.  Financing & Fund Development 
 
 Funding continues to be a challenge for early childhood programs and services in Eaton 
County.  Many of the objectives identified in the Eaton Great Start Strategic Plan can be 
accomplished with existing resources and collaborative efforts.  To this end, the GSC will 
explore the Finance Project as a resource for identifying existing resources.  In addition, 
agencies and programs continue to examine ways to braid and pool funds to provide quality 
resources for families with young children. 
  

Sources of funding that have been identified by the Great Start Collaborative as ways to 
continue and or increase funding include the following list: 

�  Capital Area United Way funds/contributions 
�  Child Abuse and Neglect funds 
�  Combine meetings to decrease time and costs 
�  Communicate by email  
�  Community Foundation 
�  Community groups 
�  Coop Students  
�  CTF 0-3 Prevention Grants 
�  Department of Human Services funds for services 
�  Drug Free Community and Schools 
�  Early Childhood Investment Corporation 
�  Eaton County Juvenile Justice Funds 
�  Eaton County United Way funds/contributions 
�  EISD General Funds 
�  Father Initiatives 
�  Granger Foundation 
�  Great Parents Great Start 
�  Kinship Care Initiatives 
�  Looking for free resources 
�  Michigan Friends of Education 
�  Michigan School Readiness 
�  National Book Bank 
�  Purchasing in bulk  
�  Strong Families Safe Children grants 
�  Target Literacy Grants 
�  Use website for communication and posting information 
�  Volunteers 
�  Working with local businesses to get things at cost 

 
 This list is not exhaustive, and will continue to grow as information on additional resources is 
found.  All Great Start Collaborative partners are committed to working together to ensure Eaton 
County’s youngest citizens are provided a Great Start. 
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H.  Appendices 
 
 

 
1. Early Childhood Benchmarks 
 
2. Summary of Strategic Planning group sessions 
 
3. Gaps, Needs and Weaknesses 
 
4. Existing Assets and Resources 
 
5. Infrastructure Review 
 
6. Community Report 
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Eaton County Early Childhood Benchmarks for Childre n 
 
Benchmarks are levels of child development that are generally accepted as obtainable by the time 
a child is the age specified.  Health and Safety, although not child development, are important 
recommendations in order for children to reach their full potential.  If you have concerns, contact 
your physician, or other Early Childhood professional. 

 
6 MONTH OLD 

 
 

Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 
�  Tries to get to toy out of reach by scooting 
�  Normally goes to sleep at regular time 
�  Able to roll over and attempts to sit up 
�  Responds to caregivers presence 
�  Cries when distressed (wet or hungry) 
�  Holds wash cloth while bathing 

Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, self 
regulation. 

�  Turns head if drops toy and turns to see where loud sounds come from 
�  Passes toy from hand to hand – holds and lets go 
�  Bangs toy on table 
�  Picks up toy and puts in mouth 
�  Looks for caregiver 
�  Responds to familiar objects 

Communication  - ability to make wants known and ability to understand what’s told to them, i.e. 
speech and language, hearing, vocabulary. 

�  Makes high-pitched squeals, grunts and growls 
�  Expresses pleasure – smiles 
�  Looks toward voices and loud sounds 
�  Fusses or cries when uncomfortable 
�  Says “ah”, “eh”, “uh”,  “da”, “ka”, “ga” and “ba” 
�  Repeats sounds 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Responds to music and rhythm with movement and participates in rhythmic language games 
�  Attends to simple, bright, contrasting shapes in pictures 
�  Responds to tone of voice, facial expressions 
�  Explores books visually, manually, and orally 
�  Tracks objects visually 
�  Finds reading time pleasurable, a bonding time. 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Brings hands together in front of body 
�  Picks up one toy in one hand, and another toy in the other hand 
�  Picks up cereal such as Cheerio with raking grasp 
�  Sits alone on floor 
�  Balances and bares weight when hands are held 

���������	���������	���������	���������	 ����



 34 

�  Holds chest up when on tummy and rolls from back to tummy 
Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, mental 
illness. 

�  Prefers to look at human face 
�  Seeks comfort from a caregiver 
�  Cries, smiles, and coos to communicate 
�  Comforts self in some way – sucks thumb, fingers or pacifier 
�  Smiles, makes sounds, or waves arms and legs spoken to by someone familiar 
�  Responds to attention and affection, quiets when picked up 
�  Smiles at self in mirror 
�  Responds to caregiver talking and making noises 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and neglect; 
a safe and secure home environment; and a community environment that supports safe 
playgrounds, quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and 

recommendations. 
Child has access to safe childcare. 

�  All health and safety standards of state licensing are met for childcare facility. 
Child has a safe community. 

�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, i.e. 
second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 

GS Programs and Services  - revision 6/21/07 
Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 
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Eaton County Early Childhood Benchmarks for Childre n 
 
Benchmarks are levels of child development that are generally accepted as obtainable by the time 
a child is the age specified.  Health and Safety, although not child development, are important 
recommendations in order for children to reach their full potential.  If you have concerns, contact 
your physician, or other Early Childhood professional. 
 

 
1  YR OLD 

 
Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 

�  Assists with getting dressed 
�  Has a regular bedtime and nap time routine 
�  Sleeps through the night 
�  Drinks independently from a sippy cup 
�  Able to feed self finger foods 
�  Attempts to wash tummy while bathing 

Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, self 
regulation. 

�  Claps toys together 
�  Finds hidden toy 
�  Scribbles when shown 
�  Plays with shape sorter 
�  Seeks out source of sounds 
�  Turns over container to dump out items 

Communication  - ability to make wants known and ability to understand what’s told to them, i.e. 
speech and language, hearing, vocabulary. 

�  Shakes head yes and no 
�  Plays at least one nursery game 
�  Follows one simple command without gestures 
�  Says one or two word besides “MAMA” or “DADA” and tries to copy words you say. 
�  Points when wants something 
�  Understands at least 20 words. 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Makes mark on paper with crayon 
�  Identifies objects in natural environment and in books. 
�  Predicts and anticipates familiar rhymes and songs 
�  Holds book and explores it visually 
�  Turns pages of board books 
�  Initiates reading by taking a book to an adult. 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Walks with one hand held, or holding on to furniture 
�  Lowers self to floor with control while standing 
�  Climbs – for example on couch or lap 
�  Uses finger and thumb to pick up string or cereal 
�  Turns pages in book with assistance 
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�  Throws ball with forward hand motion 
 

Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, mental 
illness. 

�  Has a special relationship with caregiver, and trusts that needs will be met. 
�  Enjoys a daily routine 
�  Comforts self by sucking thumb or holding a special toy or blanket 
�  Is able to be happy, mad, sad and shows affection 
�  May get upset when separated from familiar persons, and may be uncomfortable around unfamiliar 

persons. 
�  Shows sense of humor, giggles and plays games like peek-a-boo 
�  Wants to be near family, especially during activities, and initiates interactions. 
�  Expresses likes and dislikes 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and neglect; 
a safe and secure home environment; and a community environment that supports safe 
playgrounds, quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and 

recommendations. 
Child has access to safe childcare. 

�  All health and safety standards of state licensing are met for childcare facility. 
Child has a safe community. 

�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, i.e. 
second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 

GS Programs and Services  - revision 6/21/07 
Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 
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Eaton County Early Childhood Benchmarks for Childre n 
 
Benchmarks are levels of child development that are generally accepted as obtainable by 
the time a child is the age specified.  Health and Safety, although not child development, are 
important recommendations in order for children to reach their full potential.  If you have 
concerns, contact your physician, or other Early Childhood professional. 

 
2  YRS OLD 

 
 

Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 
�  Turns and twists lids and knobs 
�  Drinks from cup or glass and begins to eat with fork 
�  Begins to do things for self – i.e. gets own shoes 
�  May begin to show interest in potty training 
�  Likes to explore new foods, and choose what he likes 
�  Makes simple choices of what clothes to wear 

Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, 
self regulation. 

�  Draws line or circle in single direction when shown 
�  Gets something to stand on to reach objects 
�  Pretends objects are something else; copies adult activities 
�  Stacks and lines up 4 objects 
�  Pushes cart around objects/navigates 
�  Answers when asked “Who’s in the mirror?” with “me” or name 

Communication  - ability to make wants known and ability to understand what’s told to 
them, i.e. speech and language, hearing, vocabulary. 

�  Says two or three word phrases and has a vocabulary of at least 20 words. 
�  Follows simple directions 
�  Names one picture in book when asked 
�  Starts to use “me”, “mine”, “you” 
�  Points to familiar objects and facial parts when asked 
�  Says “no” or turns away when doesn’t like something 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Makes a circular motion with a crayon 
�  Plays rhyming games 
�  Sits and enjoys listening to short story. 
�  Retells parts of the story. 
�  Reads the pictures in the story – pretends to read words. 
�  Hold book right side up and turns pages in order from front to back 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Walk up or down two steps on own, or holding on to rail and is able to run 
�  Kicks ball and jumps with both feet leaving floor 
�  Squats and stands back up without falling 
�  Threads 1 inch wooden beads or threads shoelace through eyelet of shoe 
�  Stacks 5-6 blocks 
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�  Uses a hand twisting motion to open door 
Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, 
mental illness. 

�  Is safe and secure in loving relationships 
�  Protests and says “no!” 
�  Is curious and likes to explore  people, places and things 
�  Reacts to change in daily routine 
�  Plays beside other children but Is not quite ready to share toys – parallel play 
�  Begins to pretend 
�  Gets scared of things like the dark, big dogs, monsters, etc. 
�  Begins to show empathy - wants to comfort others e.g. hugs, pats on the back, gives a toy 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and 
neglect; a safe and secure home environment; and a community environment that supports 
safe playgrounds, quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and 

recommendations. 
Child has access to safe childcare. 

�  All health and safety standards of state licensing are met for childcare facility. 
Child has a safe community. 

�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, 
i.e. second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 

GS Programs and Services  - revision 6/21/07 
Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 
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Eaton County Early Childhood Benchmarks for Childre n 
 

Benchmarks are levels of child development that are generally accepted as obtainable by the time a child is 
the age specified.  Health and Safety, although not child development, are important recommendations in 
order for children to reach their full potential.  If you have concerns, contact your physician, or other Early 
Childhood professional. 

 

3  YRS OLD 
 

Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 
�  Feeds self with spoon with little spilling 
�  Chooses clothing and is able to put on own coat, jacket or shirt 
�  May be able to go potty on his own. 
�  Able to wash hands 
�  Able to make simple food choices 
�  Able to wash most of self when bathing, will need help. 

Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, self 
regulation. 

�  Knows 7 body parts 
�  Play acts/pretends to be someone else 
�  Imitates another’s block structure 
�  Answers correctly when asked, “Are you a girl or a boy?” 
�  Copies adult activities – uses tools, sweeps, etc 
�  Asks simple questions 

Communication  - ability to make wants known and ability to understand what’s told to them, i.e. 
speech and language, hearing, vocabulary. 

�  Points to seven  body parts 
�  Uses three to five word sentences 
�  Follows on, under, up, and down directions 
�  Identifies action in picture books 
�  Able to make wants known  
�  Answers with first and last names 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Turns pages of a book one at a time 
�  Copies a line from top to bottom of the paper 
�  Sings ABC song 
�  Recognizes and matches shapes 
�  Listens to stories, understanding most words and  simple story lines. 
�  Fills in blanks or missing words in a story 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Snips paper with child size scissors 
�  Walks up stairs with one foot on each step 
�  Manipulates a shapes puzzle 
�  Throw ball overhand 
�  Holds pencil, copies lines and circles 
�  Rides a tricycle 
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Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, mental 
illness. 

�  Waits for short time 
�  Uses pretend play 
�  Initiates play and is able to play independently 
�  Separates easily from caregiver in familiar places but may be shy in unfamiliar places 
�  Expresses many feelings, sad, happy, frightened, angry 
�  Enjoys daily routine and doing things for self. 
�  Interacts with adults and children, playful, sharing 
�  Follows three to five simple rules 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and neglect; a 
safe and secure home environment; and a community environment that supports safe playgrounds, 
quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and recommendations. 

Child has access to safe childcare. 
�  All health and safety standards of state licensing are met for childcare facility. 

Child has a safe community. 
�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Children ages 3-5 should be taught simple safety rules including: 
�  Safe touch 
�  Initiating and seeking help from safe adults 
�  911 
�  basic personal safety issues  

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, i.e. 
second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 

GS Programs and Services  - revision 6/21/07 
Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 
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Eaton County Early Childhood Benchmarks for Childre n 
 
Benchmarks are levels of child development that are generally accepted as obtainable by 
the time a child is the age specified.  Health and Safety, although not child development, are 
important recommendations in order for children to reach their full potential.  If you have 
concerns, contact your physician, or other Early Childhood professional. 
 

 

4  YRS OLD 
 

Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 
�  Brushes own teeth 

�  Dresses and undresses with some help including buttoning and unbuttoning 

�  Makes simple snacks with supervision 

�  Chooses own clothing with guidance 

�  Able to bathe with supervision and limited instruction 

�  Uses a napkin 
Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, 
self regulation. 

�  Follows directions such as “between” and “middle” 
�  Counts 5 objects 
�  Recognizes at least 6 basic shapes 
�  Learns basic school readiness skills like sorting, counting letters, numbers 
�  Asks questions to find out information 
�  Attempts to solve a “problem” by manipulating environment. 

Communication  - ability to make wants known and ability to understand what’s told to 
them, i.e. speech and language, hearing, vocabulary. 

�  Categorizes and describes characteristics of common objects 
�  Follows three unrelated directions 
�  Answers with full name when requested 
�  Communicates needs and wants to others 
�  Is easily understood and uses complete sentences 
�  Asks and answers questions about a variety of situations 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Begins to recognize some letters and writes first name 
�  Understand the literal meaning of the story and recalls information about the story 
�  Begins to predict what will happen next 
�  Makes up simple stories about pictures 
�  Locates front of book 
�  Enjoys the reading process and shows sense of pride in pretending to read. 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Catches and throws large ball with both hands 
�  Able to copy shapes such as cross, triangle and square 
�  Hops up and down on either foot, and stands on 1 foot for 5 seconds 
�  Is able to gallop 
�  Able to manipulate a six piece puzzle 
�  Able to cut paper in half and color in lines 
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Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, 
mental illness. 

�  Uses people’s names 
�  Learns to name and communicate needs and  feelings but sometimes may find it hard to 

control strong feelings of anger or frustration 
�  Wants to please parents and caregivers, likes affection 
�  Shares and takes turns 
�  Separates easily from parents for a while, doesn’t cling, explores new places 
�  Focuses on an activity he likes for at least 10 minutes and changes activities with short 

notice 
�  Follows simple directions and rules but sometimes tests limits 
�  Calms self after excitement or when upset 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and 
neglect; a safe and secure home environment; and a community environment that supports 
safe playgrounds, quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and 

recommendations. 
Child has access to safe childcare. 

�  All health and safety standards of state licensing are met for childcare facility. 
Child has a safe community. 

�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Children ages 3-5 should be taught simple safety rules including: 
�  Safe touch 
�  Initiating and seeking help from safe adults 
�  911 
�  basic personal safety issues  

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, 
i.e. second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 

GS Programs and Services  - revision 6/21/07 
Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 
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Eaton County Early Childhood Benchmarks for Childre n 
 

Benchmarks are levels of child development that are generally accepted as obtainable by the time a 
child is the age specified.  Health and Safety, although not child development, are important 
recommendations in order for children to reach their full potential.  If you have concerns, contact 
your physician, or other Early Childhood professional. 

 

5 YRS OLD 
(Ready for K-garten) 

 

Adaptive  - what they can do for themselves, i.e. self-help, toileting/dressing 
�  Serves food to self with large spoon. 
�  Uses toilet independently. 
�  Independently dresses and undresses including shoes. 
�  Completes snack and lunch routines with little or no assistance. 
�  Able to bathe with supervision, washes hands and face independently. 
�  Able to help with simple household tasks like setting table. 

Cognitive  - ability to think and problem solve, brain development, i.e. verbal/performance, self 
regulation. 

�  Can identify smallest of three objects. 
�  Counts to 25 without mistakes and recognizes numbers 1-10. 
�  Names 10 colors. 
�  Can follow multi-step directions. 
�  Recognizes letters of the alphabet. 
�  Able to focus on an activity for 10-15 minutes. 

Communication  - ability to make wants known and ability to understand what’s told to them, i.e. 
speech and language, hearing, vocabulary. 

�  Uses 4 and 5 word sentences. 
�  Answers questions – “What do you do when….?” 
�  Repeats sentences without mistakes. 
�  Able to wait turn before speaking. 
�  Can explain or justify own behavior. 
�  Communicates appropriately and relevantly in a group discussion. 

Literacy  - exposure to print, awareness of print materials, i.e. pre/early literacy, alphabetic 
principles, phonemic awareness, concept of print, phonological, comprehension. 

�  Names 4 letters in own name. 
�  Pretends to write and attaches meaning. 
�  Can write first and last name and most letters. 
�  Understand front, back, beginning and end in relation to story or book. 
�  Can follow print with finger and “read” – turn pages at correct time. 
�  Begins to understand the functional meaning of reading – grocery lists, signs, etc. 

Physical  - gross and fine motor skills, i.e. balance, hand-eye coordination. 
�  Copies 4 letters and prints name. 
�  Uses scissors and glue stick correctly. 
�  Hops on one foot 4-6 feet. 
�  Skips- alternating feet. 
�  Able to trace a line, and draw shapes. 
�  Uses crayons, pencil and markers with control. 
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Social/Emotional  - attachment, bonding, ability to get along with others, self regulation, mental 
illness. 

�  Participates successfully in groups and demonstrates a sense of belonging and awareness of role as 
a member of family, classroom, community. 

�  Begins to develop and practice negotiation, problem-solving and conflict resolution skills. 
�  Can adapt to different environments. 
�  Can seek help from an adult or peer. 
�  Can follow simple, clear, and consistent directions and rules and manage transitions most of the time. 
�  Can identify a variety of feelings and moods in self and others. 
�  Recognizes and has positive feelings about self and others. 
�  Manages negative feelings a majority of the time. 

Safety  -  All children deserve to live in an environment characterized by lack of abuse and neglect; a 
safe and secure home environment; and a community environment that supports safe playgrounds, 
quality childcare, car seat safety, and safe sleep. 
A safe home/family environment is maintained. 

�  Housing is lead free. 
�  Electrical plug protectors are in all outlets. 
�  Protectors/latches are on cabinets, drawers, etc. 
�  Medications, cleaning supplies, and poisons are out of reach. 
�  Home is free of domestic and family violence. 
�  Home is free of media violence. 
�  Child sleeps according to safe sleep recommendations. 
�  Child has constant adequate supervision. 
�  Child has safe age appropriate outdoor play area. 
�  An adequate level of home cleanliness is maintained. 
�  Level of home maintenance provides safe environment for child. 
�  Child discipline is conducted with love and logic. 
�  Transportation of child is done according to child safety seat standards and recommendations. 

Child has access to safe childcare. 
�  All health and safety standards of state licensing are met for childcare facility. 

Child has a safe community. 
�  Community is drug and violence free. 
�  Child has access to safe and age appropriate playgrounds or outdoor areas. 
�  Constant adequate supervision is provided. 
�  Child’s community is characterized by caring and safe adults. 

Children ages 3-5 should be taught simple safety rules including: 
�  Safe touch 
�  Initiating and seeking help from safe adults 
�  911 
�  basic personal safety issues  

Health  - immunizations, illness, chronic health issues, nutrition, exercise, childhood obesity, i.e. 
second hand smoke, toxic substance exposure, accessibility to healthcare. 

�  Immunizations are up to date. 
�  Resides in an environment free of second hand smoke. 
�  Plays outdoors at least ½ hour per day, weather and health permitting. 
�  Is within the height and weight recommendations for age . 
�  Is free of chronic health issues, or is under the care of a physician. 
�  Has had annual visit with pediatrician or family physician. 
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Endorsed by the Great Start Collaborative 
Endorsement by the Eaton County Human Services Council 



 45 

 
 
 
 
 
 

Working Towards and Eaton County GREAT START Strate gic Plan  
 
 

System area: Basic Needs, Economic Security, and Child Safety  
 
Eaton County Goals: Eaton County will empower families of young children to aspire to 
provide basic needs, economic security and safety for their children. 
 
Eaton County Great Start Strategies: 
 

·  Keep car seat safety inspectors  
·  Home safety campaign  
·  Poverty summit – food systems 
·  Safe sleep for infants  
·  Lead free 
·  Shaken baby syndrome  
·  Safe environments, food, activities and toys information  
·  Information on nutritional and sleep/rest needs 
·  Information on educational opportunities and savings plan  
·  Parenting classes  
·  Motor development play group  
·  Moms playgroup  
·  Flyers to advertise different programs available to children and parents  
·  Bus safety with parent ride-a-longs  
·  Information on government programs  
·  Mother resource group  
·  Helping a child feel they are safe and provided for in their home  
·  Finger printing  
·  Giveaways and coupons for child seats  
·  Have and informational website  
·  Classes on the different government programs  
·  Young mothers group teaching basic skills  
·  Budgeting classes  
·  Require or encourage all students to take a life skills class in high school  
·  Parent education opportunities 
·  Have childcare available more hours  
·  Employment education  
·  Childproofing your home  
·  Goal setting  
·  Family community service 
·  Promote lead-free and dust/mold free 
·  Advocate for paid parental leave   
·  Educate parents on child abuse prevention and good discipline techniques  

���������
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Working Towards and Eaton County GREAT START Strategic Plan  
 
 
System area: Parenting Education and Family Support   
 
Eaton County Goals: Eaton County will provide opportunities for parent education and family 
support using a variety of resources, and enabling families to support and guide the early learning of 
their children   
 
Eaton County Great Start Strategies: 
 

·  Discipline workshops 
·  Give ideas for activities to do with infants or toddlers 
·  Parent workshops  
·  Mom and me times where parents and children can socialize with each other  
·  Parent support groups  
·  Mother resource groups  
·  Advertise programs and issues more 
·  Utilize existing programs  
·  Support groups for specific needs ie. Allergies, autism, learning disabilities  
·  Have a moms group where younger moms can listen to experiences of other moms and share 

theirs as well  
·  Parents night or day out  
·  Parenting classes offered to moms and dads expecting  
·  Give information on parenting to high school students earlier sex ed. In school systems  
·  More programs for teen moms  
·  Classes on labor and delivery  
·  Teach more life skill classes in the school system/middle schools  
·  Seminars on topics of interest 
·  Maintain story times, story stops, and toddler times  
·  Send out newsletter  
·  Have health department and schools give out more information  
·  Evening toddler times  
·  Family fun guide  
·  Post partum visits  
·  More home based services  
·  Programs for fathers in need  
·  Teach parent/child activities  
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Working Towards and Eaton County GREAT START Strategic Plan  
 
 
System area: Physical Health Care     
 
Eaton County Goals: the Great Start Collaborative challenges Eaton County to address all areas of 
children’s health including environmental and personal well-being.  
 
Eaton County Great Start Strategies: 
 

·  First aid classes with available child care  
·  Classes in schools or teacher education to learn how to deal with issues they may see 
·  Immunizations at schools and daycares  
·  A physical health care handbook  
·  More community education classes on parent/child activity time 
·  Exercise programs  
·  Asses parents on mental illness and substance abuse issues  
·  Have “field days” with sport oriented events  
·  Provide information on lead paint, vaccinations, etc 
·  Nutrition program that includes easy meal ideas for the whole family  
·  Free lead testing for children  
·  Home visitation for to check up on newborns  
·  Have more doctors accept children covered by Medicaid  
·  Healthcare outreach program 
·  Promote infant health care ie free eye exams and other practices  
·  Transportation to doctors appointments  
·  Promote good hygiene 
·  Insure health care for all  
·  Nutrition education  
·  Children’s health fair  
·  Make sure childcare facilities are lead free  
·  Promote birth control  
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Working Towards and Eaton County GREAT START Strategic Plan  
 
 
System area: Early Care and Education  
 
Eaton County Goals: Eaton County will advocate for quality childcare and early learning experiences 
for all children beginning at birth. 
 
Eaton County Great Start Strategies: 
 

·  Stricter requirements for daycare  
·  Regulate daycare fees  
·  More visits to all daycare providers  
·  More group activities for new moms 
·  Babysitter training 
·  First aid classes  
·  Make programs such as head start more available to lower income families 
·  Expand toddler time type activities to older children  
·  Advertise programs such as toddler time at Dr.’s offices and hospitals 
·  Hold programs like toddler time at different daycares  
·  Have a book mailing list to receive books in the mail  
·  Stress stronger childcare guidelines through the state  
·  Parenting classes before and after birth  
·  Make a reference sheet for quality childcare  
·  Hold more music classes to improve child motions and movement  
·  Education campaigns  
·  Provide information on what to look for when choosing a daycare provider  
·  Help with preschool teachers and aides funding  
·  Mom discussions 
·  Organized play groups  
·  Loosen guidelines on MSRP 
·  Have trained staff in child care facilities  
·  More licensed and affordable facilities    
·  Encourage more early education (ages 0-5) in schools  
·  Child care for early mornings and late afternoons  
·  Full day preschool  
·  Expand MSRP  
·  More options for middle income families  
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Working Towards and Eaton County GREAT START Strategic Plan  
 
 
System area: Social-emotional Health Care    
 
Eaton County Goals: Eaton County will promote a safe stable and nurturing environment for all 
children, including opportunities for positive social growth and awareness of community resources 
for social-emotional health  
 
Eaton County Great Start Strategies: 
 

·  Continue toddler times  
·  Support local parenting groups  
·  Offer home visits to economically challenged families to see how their children are doing 
·  Have children interact with all social classes of people  
·  Have a required skills or classes for foster parents  
·  More open gym time  
·  Have books for younger kids  
·  Support MOPS  
·  Healthy eating classes  
·  Hold more event to bring children together  
·  Have public high achievers ad mentors  
·  Different times for toddler times such as in the evenings  
·  Have a story hour  
·  Parent/child groups for working/single parents 
·  Free immunizations  
·  Promote 211 drug rehab 
·  Divorce support for parents and children  
·  Re-instate maternal infant health program  
·  Marriage preparation   
·  Mental health services for parents/children  
·  Support groups on specific needs  
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Eaton County Gaps, Needs, and Weaknesses 
Physical Health 

1. Some families have no insurance or are underinsured. 
2. There is an insufficient number of clinics/physicians to meet children’s health needs 

for Medicaid. 
3. There is a lack of provider choice. 
4. A limited variety in types of childbirth classes are available. 
5. Access to prescription drugs is limited due to cost and physician availability 
6. No one-stop physical and developmental screenings are available. 
7. Community education on issues of second hand smoke 
8. Lack of dental care for children and families 
9. Lack of ongoing safety education for parents of infants and preschool children 

Basic Needs, Economic Security, and Safety 

1. Families need more transportation options. 
2. Food program outreach. 
3. Insufficient domestic violence beds. 
4. There is a need for expanded foster care options. 
5. There is a need for reliable funding for cribs and car seats. 
6. There is a need for public education on car seat safety. 
7. There is a need for programs to distribute smoke and carbon monoxide detectors. 
8. Lack of emergency housing 
9. Lack of affordable housing 
10. Lack of affordable clothing for children 
11. Lack of diapers available to families with young children. 
12. Need for expanded family budgeting /financial literacy education programs. 
13. Need for credit counseling 

Early Education and Care 
1. Middle-income families do not qualify for childcare reimbursement. 
2. More onsite outreach for training and education for childcare providers. 
3. Caregivers for non-traditional hours. 
4. Turnover rate of caregivers. 
5. Lack of affordable, quality childcare. 
6. Communication between providers of segmented childcare plans. 
7. No Early Head Start Program. 
8. Need more Head Start openings. 
9. Lack of nationally accredited preschools. 
10. Lack of quality preschool openings. 
11. Support groups for care providers 
12. Lack of flexible childcare options to avoid transitions. 
13. Lack of preschool health education curriculum to develop physical health and safety 

skills. 
Family Support and Parent Education 

1. Need for expansion of in-home parenting education 
2. Need exists for community parenting classes and support groups. 
3. Getting message out to all sectors regarding the importance of Early Childhood. 
4. Universal home visits to parents of newborns 
5. Need to increase screening of newborns at Sparrow and Ingham 

Social Emotional  Health Care 
1. Counseling for children  of divorce 

���������� �
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2. Expansion of office-based counseling/therapy 
3. Locally provided HMO mental health outpatient services are limited. 
4. Lack of home-based mental health services for young children with severe behavioral 

and emotional difficulties. 
5. Limited treatment services available for children being expelled from pre-school and 

daycare programs. 
6. Limited services for maternal depression, and more awareness around this issue is 

needed 
7. lack of access to psychiatry and psychotropic medications 
8. Support for high-risk and low-functioning families 
9. Foster Grandparent/Parent Aide/Mentor programs 
10. Too few in-home family support services both long and short-term 
11. Lack of parent and young child mental health services 
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Eaton County Existing Assets and Resources 
Physical Health 
Emergency Room and Inpatient Services 

·  Hayes Green Beach Hospital  
·  Eaton Rapids Community Hospital  
·  Battle Creek Health System  
·  Ingham Regional Medical Center  
·  Oaklawn Hospital (Marshall)  
·  Sparrow Hospital (Lansing)  
·  Brighton Hospital 
·  Chelsea Community Hospital 
·  Clinton Memorial Hospital  
·  Ionia County Memorial Hospital  
·  Memorial Healthcare Center (Owosso)  
·  St. Joseph Mercy Hospital (Ann Arbor) 
·  University of Michigan Health System  (Ann Arbor)  

Neonatal Intensive Care Unit 
·  Sparrow Hospital 

Physicians Medicaid Referral Line 
PHP Magellan Medicaid 
Cristo Rey – Free Clinic 
Women’s Clinic on Willow  
MI Department of Community Health (DCH) 

·  MI Child  
·  Barry Eaton Health Department will continue to assist with application by appointment.    

Eaton County DHS    
·  Healthy Kids  
·  Medicaid 

Barry Eaton District Health Department  
·  Family Planning 
·  Children’s Special Health Care (formerly known as Crippled Children’s Fund)  
·  Hearing & Vision Screens 
·  WIC (Women, Infant and Children) Clinics 
·  Barry-Eaton Health Plan 
·  Immunizations 
·  Primary Care Clinic 

Eaton Intermediate School District  
·  Project Find/Developmental  Screening 
·  Michigan Model Medicaid outreach to families 

Basic Needs and Economic Security 
Eaton County DHS    

·  Child Protective Services 
·  Children’s Foster Care 
·  Temporary Assistance for Needy Families (TANF) 
·  Food Benefit 
·  Child Support Services 
·  State Emergency Relief (SER)  

���������� �
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·  Emergency Services 
American Red Cross 

·  Food Assistance 
·  Emergency shelter & Disaster    
·  Counseling 

Barry Eaton District Health Dept.  
·  Environmental Health: Lead Program 
·  Environmental Safety: Water &  Sewage 

CACS 
·  Temporary Emergency Food Assistance Program 
·  Commodity Supplemental Food Program 
·  Weatherization Program 

SIREN/Eaton Shelter 
·  Emergency shelter for Homeless & Domestic Violence  

Other Shelters 
·  Safe Place (Battle Creek) 
·  In As Much (Battle Creek) 
·  Green Gables (Hastings) 
·  R.A.V.E. (St. Johns) 
·  MSU Safe Place (East Lansing) 
·  Eve’s House 

Care Seat Safety 
·  Early Childhood Connections 
·  Sparrow  
·  Office for Young Children 
·  Sheriff’s Dept. 

Budgeting Class 
·  MSU 
·  Community Parenting 
·  C.A.C.E.L. 

Peace Lutheran Counseling 
Eatran 

·  Transportation 
Clothes Closet(s) 

·  Christian Services/Love, Inc. of Greater Lansing 
·  Cristo Rey 
·  Eaton Clothing/Furniture Center 
·  Pregnancy Services of Greater Lansing St. Vincent DePaul 
·  Salvation Army 
·  Shared Pregnancy Women’s Center 
·  Soldiers & Sailors Relief Commission 

Furniture & Household Needs 
·  Eaton Clothing/Furniture Center       
·  Helping Hands 
·  St. Vincent DePaul 

Food Bank(s) 
·  Capital Area Community Services (CACS) 
·  Salvation Army 
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·  American Red Cross 
·  St. Vincent De Paul  
·  Helping Hands 
·  Heart and Hands 
·  Christian Services/LOVE, Inc. of Greater Lansing 
·  City Rescue Mission of  Lansing Food Bank South Central Michigan 
·  Cristo Rey 
·  Grand Ledge Emergency Assistance Program 
·  Seventh Day Adventist Church 

VFW Home 
Michigan Assistive Technology Resources (MATR) 
Center for Independent Living 
Capital Area Safe Kids 
Eaton County Child Abuse and Neglect Prevention Council 
Early Care and Education 
Office For Young Children 

·  4C Program Community Coordinated Child Care 
·  Training for childcare providers 

Early Childhood Connections 
·  Training for parents and childcare providers 

MSU Extension 
·  Training for childcare providers 

Capital Area Community Services (CACS) Head Start 
Licensed Childcare Centers 

·  Bright from the Start Early Learning Center 
·  Capital Area Community Services Headstart/Charlotte 
·  Capital Area Community Services  Headstart/Eaton Rapids
·  Charlotte Community Nursery  
·  Charlotte Public Schools Southridge 
·  Charlotte School Readiness Program/Parkview 
·  Delta Mills Community Center 
·  Eaton Rapids Montessori 
·  Elmwood Nazarene Child Care 
·  First Lutheran Preschool 
·  Grand Ledge Cooperative Preschool 
·  Greater Lansing Adventist School 
·  Greyhound Child Development Center 
·  Happy Elephant-Michigan 
·  Holt Community Ed – Dimondale 
·  Humpty Dumpty Preschool 
·  Island City Academy Child Care Center 
·  Kids Country Corner 
·  Kinder Care Learning Center #1171 
·  Little Broncos Early Childhood Center 
·  Mother's Day Out of First Baptist Church 
·  Noahs Ark 
·  Olivet Preschool 
·  Potterville Child Care 
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·  Rainbow Child Development Center 
·  School of St Michael 
·  School Readiness Program Portable #4 
·  Shining Stars, Inc 
·  Small Blessings Child Care 
·  St Gerards Child Care 
·  St Mary's Child Care Services 
·  St Peters Rainbow Child Dev Ct 
·  Sunshine House Preschool 
·  The Children's Village 
·  The Lambfold 
·  Tot Spot 
·  Waverly CCC/Colt Elementary 
·  Wee Ones Preschool 
·  You and Me Childcare 

Home Childcare Providers (OYC keeps current listings) 
·  Licensed Group Home Providers 
·  Registered Family Child Care Providers 

DHS 
·  Daycare Aides/Relative Providers 
·  DHS Child Day Payments 
·  Daycare Licensing (state Dept. of Human Services office) 

Eaton Intermediate School District  
·  Early On 
·  Early Childhood  Developmentally Delayed   (ECDD) 
·  SPED OT/PT, Psychologist, and Speech Services 

Michigan School Readiness Programs – Maple Valley, Eaton Rapids, Charlotte, Potterville, and 
Grand Ledge 
Lansing Community College – training 
Parenting Education 
Eaton Intermediate School District  

·  Early On  
·  Instructional Services (Prevention Program Services) 
·  Great Parents Great Start 
·   Michigan School Readiness Consortium 
·  Great Start 

Community Mental Health  
·  Parent Young Child Program 
·  Parent Infant Program 
·  Keeping Early Education Positive 

Cristo Rey 
WKAR – Ready to Learn 
MSU Extension  

·  Food and Nutrition Program  
·  Building Strong Families 

Imagination Library (United Way) 
Michigan School Readiness Programs 

·  Eaton Rapids, 
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·  Charlotte 
·  Maple Valley  
·  Grand Ledge  
·   Potterville  

Barry-Eaton District Health Dept. 
·  Healthy Families 

Head Start 
·  Parent Chat Groups 
·  Proud Fathers 
·  Proud Parents 
·  Family Activity Nights 
·  Special Needs Parents 
·  Workshops 

Early Childhood Connections     
·  Build My Brain 
·  Fun to be Four 
·  Toddler Times 
·  Community Action Team events and advocacy 

Child Abuse and Prevention Council of Eaton County 
·  “Don’t Shake Me, You Might Break Me!” 
·  Real Men Rock…. Their Kids 
·  Resource Cards for teens, parents, and professionals 

Social Emotional Health 
Clinton Eaton Ingham (CEI-CMH) Community Mental Health 

·  Community Services for the Developmentally Disabled 
·  Eaton Counseling Center 
·  Keeping Early Education  Positive (KEEP) 
·  Adoption Connections 
·  Parent Infant Program 
·  Parent Young Child 

Other area Mental Health Providers 
Ele’s Place  
Early On  

·  IDA 
Head Start 

·  S-E Screening 
·  DECCA 

Early Childhood Connections 
·  Toddler Times 

Churches and Faith Organizations 
·  Sunday School  and children’s programs 
·  YMCA 
·  Mid-week children’s programs 

Business and other programs that provide healthy social experiences for children 
Family Support 
Barry Eaton District Health Department   

·  Healthy Families 
Area Churches 
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Mothers of Preschoolers (MOPS) 
Moms and More 
Family members and friends 
Eaton County DHS 
Kinship Care 
Wraparound 
Early Childhood Connections 
Early Childhood Local Community Action Teams 
Great Parents Great Start 
Child Abuse Prevention Services – respite 
Joey’s Junction – respite 
Lansing Areas Parent’s Respite Center (LAP)  
Trust Fund for Children with Special Needs 
Twelve Step Programs 
Listening Ear  
Tri-County Michigan Works!  
Work First 
Parents Anonymous  
CAUSE (Citizens Alliance to Uphold Special Education)  
CEI CMH 

·  Parent Infant Program 
·  Parent Young Child 
·  Keeping Early Education Positive 

Service Organizations 
Capitol Area Community Service 
Local Businesses 
Friend of the Court 
Legal Aid  
Local Parks and Recreation Departments 
Local Libraries 
Eaton Intermediate School District  
Adult Education/Alternative Education 
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Eaton Great Start Early Childhood Infrastructure Re view 
 
Service System Integration  
GSC reviews and documents: 
·  existing written interagency agreements, contracts, policies and procedures related to the provision of early childhood services 

and service coordination; e.g. identification of at-risk newborn infants and referral for appropriate services 
·  past or current examples of two or more organizations working together to provide staff for a jointly developed program; e.g. 

parenting education in health care and child care settings or literacy, health and safety education in home visiting programs, etc. 
·  past or current examples of paperwork/documentation that was integrated to support families who receive services from multiple 

organizations, e.g. intake forms, release of information forms, service planning forms, etc.; 
·  past or current programs that were developed to serve the children and/or parents of one organization in another, e.g. Community 

Mental Health Services Program screens foster children from Department of Human Services for social-emotional concerns and 
makes referral for specialized assessment and follow-up; 

·  past or current examples of two or more organizations working together to avoid duplication and competition, e.g. joint recruitment 
by public early childhood programs, co-location of programs, etc. 

 

Welcome Baby 
Bag Project 

© Early 
Childhood 
Connections 

© Programs and 
Services 
Committee 

© Child Abuse 

A Welcome Baby Bag is made available 
to all families in Eaton County with a 
child birth to six months.  The bag is 
filled with a READY Kit, local 
information, gifts, coupons, a children’s 
book, and other items as available. 

Early Childhood Connections staff order 
and maintain the supplies, Programs and 
Services reviews the contents of the bags 
at least annually, volunteers from Child 
Abuse Prevention assemble the bags, 
Community Coordinators work with 
local schools, agencies, libraries and 
hospitals to distribute the bags, local 

D’Lynn Kowalk 

Project or 
Agreement 

Partner 
Agencies 

Description Shared resources (services, staff, 
space, funding) 

Contact for 
more info 

Toddler Time © Eaton ISD 
© United Way 
© Churches 
© Libraries 
© Partner 

Agencies 

Literacy-based weekly playgroups in 8 
locations throughout Eaton County  

EISD provides background checks on 
volunteers, Community Coordinator – a 
United Way Contractor - supervises 
volunteers, churches and libraries 
provide space, United Way grant 
provides supplies, partner agencies refer 
and encourage families to attend. 

Cindy 
VanNeste 
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Prevention 
Council 

© Community 
Coordinators 

© Schools 
© Agencies 
© Libraries 
© hospitals 

agencies  and businesses provide 
materials to be included in the bags 

Fun To Be Four © Early 
Childhood 
Connections 

© Local Schools 
© Community 

Action Teams 

This project connects four year olds (next 
year’s kindergarteners) with the local 
school districts by providing a school 
readiness event in the fall prior to the 
child going to kindergarten the following 
year.  Parents meet teachers, receive 
valuable information, and children 
receive items that they can use during the 
next year to be more prepared for school 

Early Childhood Connections provides 
the “goodie bags” and informational 
resources for families, the community 
coordinators and local community action 
teams plan the event in their community, 
local school districts host the event and 
teachers volunteer time to be available 
for this event 

Cindy 
VanNeste, 
D’Lynn 
Kowalk, Kim 
Thelen 

Early Childhood 
Local Community 
Coordinators 

© Eaton County 
© United Way 
© Eaton ISD 
©  

Local Community Coordinators work 
within the local communities to develop 
local community teams that support 
parents, advocate for early childhood, 
provide early childhood experiences 
unique to the community, and connect 
local efforts to the county and state 
initiatives 

These positions are funded through 
Eaton County Juvenile Justice millage, 
United Way is the fiduciary of the funds 
and contractor for the positions, Eaton 
ISD monitors the grant activities and 
supervises the coordinators 

Ronda Rucker 

Michigan School 
Readiness 
Consortium 

© Eaton ISD 
© Potterville 

Schools 
© Grand Ledge 

Schools 

A preschool program for children who 
reside with in the school districts and 
meet at least two of the 25 eligibility 
criteria 

Eaton ISD provides assistance to the 
consortium in doing the needs 
assessment, writing the grant, and 
providing fiscal and staffing oversight; 
each school district provides a licensed 
preschool classroom for use by the 
MSRP program 

Anne Kramer 

Parenting 
Education Classes 

© Strong 
Families Safe 

Universal parenting classes are provided 
for any parent wanting to participate.  

Funding for the classes has been 
provided by SFSC, Eaton ISD- PPS, and 

Ronda Rucker 
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Children/DHS 
© Eaton ISD - 

PPS 
© Siren Eaton 

Shelter 
© Independent 

Contractor 
© Great Parents 

Great Start 
© Office for 

Young 
Children 

Topics that have been included are: 
nurturing parenting, positive discipline, 
budgeting, goal setting, and family 
communications. 

GPGS; Siren Eaton Shelter has provided 
the accommodations for the classes; the 
classes have been designed, organized, 
and taught by an independent contractor. 

Eaton Rapids 
Greyhound 
Central 

© Eaton Rapids 
Public Schools 

© Head Start 
© MSRP 
© Tuition 

preschool 
program 

© Child care 

Greyhound Central provides a single and 
comprehensive continuum of preschool and 
childcare programs for children residing in the 
Eaton Rapids School District 

Eaton Rapids Public Schools provides 
the space/location, Head Start provides 
two classrooms, MSRP provides a 
classroom, and the tuition and childcare 
component provides wraparound and 
full-day services. 

Pat Wing 

Ready to Learn © MSU-WKAR 
© Great Start 

Coordinator 
© Toddler Times 
© Head Start 

Ready to Learn is an early childhood literacy 
program that promotes the RTL Triangle – 
Watch TV responsively, Read to your child 
daily, and Extend reading and TV watching by 
providing active learning experiences. 

WKAR provides children’s books, 
learning materials, parent materials, and 
advisory to the project.  The Great Start 
Coordinator participates on the WKAR 
RTL Advisory.  Toddler Times use the 
RTL materials in their programs 
monthly. 

Beany 
Tomber 

Books for Literacy 
Events 

© Michigan 
Friends of 
Education 

© Community 
Coordinators 

Early Childhood Connections believes that 
providing books to children is one of the most 
beneficial ways to help children be ready for 
school and life. 
Books are provided at all literacy events that 
include parent-child interactions. 

Michigan Friends of Education provides 
books to ECC and United Way.  Local 
Coordinators make arrangements to 
pick up the books from the Gregory 
distribution site. 

Cindy 
VanNeste 

Interagency © HSCC The HSCC supports an interagency frontline Supported and oversight by the HSCC.   
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Professional 
Development 

© Eaton ISD 
© MSUE 
© SFSC 
© CMH 
© BEDHD 
© Eaton County  

workers training series.   These are based on a 
survey of needs and include trainings for early 
childhood workers as well as school age and 
beyond. 

Eaton ISD provides the location and on-
line registration.  Members of the 
Professional Development committee 
include: EISD, SFSC, MSUE, CMH, 
BEDHD 

Month of the 
Young Child 
Literacy 
Celebration 

© Early 
Childhood 
Connections 

© Target Grant 
© Partner 

Agencies and 
libraries 

© EISD 

The Michigan Reads Author comes to Eaton 
County during MOYC to emphasize the 
importance of supporting literacy in the early 
years. 

ECC coordinates the event(s).  Funding 
from the Target grant funds the author 
expenses and books.  Partner agencies 
provide activities to coordinate with the 
author’s theme.  EISD provides the 
location to host the event 

Cindy 
VanNeste 

Program and 
Services 
Committee 

© Early 
Childhood 
Benchmar
ks 

© Priority 
Framewor
k 

© Early On 
ICC 

© MSRP 
Advisory 
Group 

© Barry Eaton 
District Health 
Department 

© Community 
Mental Health 

© Early On 
© ECC 
© Great Parents 

Great Start 
© Head Start 
© Highfields 
© MSRP 
© MSUE 
© United Way 

The Program and Services Committee 
(formerly the 0-5 Workgroup), exchanges 
information and insights, looks at frontline 
systems issues, and works to produce 
documents and information that will assist 
Eaton County agencies and programs be 
prepared to apply for funding opportunities. 

Members of the Program and Services 
Committee include BEDHD, CMH, 
Early On, ECC, GPGS, Head Start, 
Highfields, MSRP, MSUE, and United 
Way.  The committee meets monthly at 
ECC and is co-chaired by Early On and 
ECC. 

Peg 
Cameron 
and D’Lynn 
Kowalk 

MSUE-BEDHD 
Nutritionist 

© MSUE 
© BEDHD 

A full-time nutritionist is shared by MSUE 
and BEDHD.  This makes it possible to 
provide this service to WIC clients at the 
Health Department, and to Nutrition Program 
clients at MSUE.   

Shared staff. Mona Ellard 

     
     
     
 ©     
 ©     
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Early Childhood 
Literacy Weeks 

© Capital Area 
Early 
Childhood 
Literacy 
Coalition 

© Great Start 
Coordinator 

© Community 
Coordinators 

© Toddler 
Times 

© Community 
Partners 

© Charlotte 
Public 
Schools 

 

Two weeks of literacy-based events for 
children birth to five and their families.  
Events include literacy characters, story 
times, activities, and parent information. 
 
 

The Literacy Coalition supports these 
events annually with promotion, costume 
acquisition, and tool kits.  The GS 
Coordinator is a member of the Literacy 
Coalition and helps coordinate the local 
efforts.   Community Coordinators assist 
local sites in preparations.  Toddler Times 
and other community partners volunteer 
to host events. 
 
 
 

Ronda Rucker 
 
 
 

Child Care Trainings  © Office for 
Young 
Children 

© Early 
Childhood 
Connections 

© MSUE 
© Great Start 

Programs 
and Services 
Committee 

By agencies working together 
collaboratively, Eaton County childcare 
providers have been able to obtain quality 
training within the Eaton County area. 

MSUE has the ECIC contract to provide 
some of the basic training courses needed 
for childcare providers.  OYC provides 
several training opportunities in Eaton 
County each year.  Early Childhood 
Connections provides parent and provider 
trainings that can provide training hours 
for child care licensing.  The Program and 
Services Committee has provided 
collaborative trainings such as one on 
Domestic Violence. 

Nancy Sherd 

Father’s Parent 
Education and 
Father’s Breakfasts 

© MSU 
Extension 

© Early 
Childhood 
Connections 

Parent education and support program that 
was specifically for fathers of children birth 
to five. 

ECC provided funding through the 
ASAP-PIE grant.  MSU staff provided the 
parent ed and organized the program.  
Don’s Truck Stop provided the meeting 
room on Saturday mornings. 

Mona Ellard 
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© Don’s Truck 
Stop 

Referral Team © Community 
Mental 
Health 

© Early On 
© ECC 
© Friend of the 

Court 
© Great 

Parents 
Great Start 

© Head Start 
© MSUE 
 

Agencies meet to exchange knowledge of 
resources, and to discuss specific family 
cases.  The goal is to make sure that all 
families are receiving the best service to 
meet their needs, and to reduce the 
duplication of resources. 

Shared resources Barry Kaufman 

EC3, Early LCC © LCC 
© MSRP 
© EC3 

Preschool classroom for children of LCC 
students 

Shared staffing, funding and resources Marcia Ryzack 

ELCC  HS © LCC 
© CACS Head 

Start 

Full day Head Start classroom training site 
for children of LCC students 

Church space, LCC/HS staffing, LCC 
students 

Lucy 
McClintoc 

Head Start 
classrooms 

© CACS HS 
© Others 
© EISD 

Donated or low-cost classroom space for 
Head Start preschools programs; long-term 
leases (Maple Hill) and short-term 
agreements  

Building space, classrooms, parking and 
storage areas 
EISD provides speech, OT, and PT 
services 

Lucy 
McClintoc 

Head Start DECCA © CACS HS 
©  MSU 

College of 
Ed 

© MSU Dept 
Psychology 

Tabulate social-emotional screenings 
(DECCA) for all Head Start children, and 
provide training to HS staff 

Shared resources Lucy 
McClintoc 

Proud Fathers, Proud 
Parents, and other 
parenting  classes 

© CACS Head 
Start 

© CEI-CMH 

Parenting classes, support groups HS and CMH shared staffing, funding and 
resources 

Lucy 
McClintoc 
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RIF © CACS HS 
© RIF Natnl 

For Head Start children ages 3-5, receive 
three or four books for participation  

RIF funding, CACS HS staffing, 
community volunteers 

Lucy 
McClintoc 

 

Building Strong 
Families 

© MSU 
© SFSC/DHS 
© Eaton County 

BSF is a home-based parent education 
program to address the needs of 
families with children birth to five 
years of age.  Families may self refer, 
or referred by agencies/programs for 
children who are found to be at-risk. 

MSUE provides the program.  Funding for 
the program is through SFSC, MSU, and the 
Eaton County Juvenile Justice Millage. 

Donna Turner 

Early Childhood 
Community 
Action Teams 
© Eaton Rapids 

Early 
Childhood 
Advocates 

© Potterville 
Early 
Childhood 
Community 
Action Team 

© Charlotte 
Early 
Childhood 
Community 
Action Team 

© Bellevue 
© Maple Valley 

© United Way 
© Eaton ISD 
© Churches 
© Libraries 
© Schools 
 

Local community early childhood 
advocates assess their local needs and 
provide early education opportunities to 
meet those needs.  Local advocates also 
provide the link from the GSC to local 
communities 

Locations of meetings and activities are 
shared by local resources including churches, 
schools, and libraries.  Community 
Coordinators provide support to the teams.  
Local preschools, Toddler Times, and school 
districts assist in providing resources for 
events. 

Eaton Rapids – 
Kim Estes 
Charlotte, 
Bellevue, and 
Maple Valley 
– Cindy 
VanNeste 
Potterville -  
D’Lynn 
Kowalk 
 

Great Start 
Collaborative 
Parent Coalition 
 

© United Way 
© EISD 
© CAOG 

Parents and family members of children 
0-5 focus on advocacy for early 
childhood issues and support the work 
of the Great Start Collaborative 
Council. 

Position is hired as private contractor through 
United Way.  Early Childhood Connections 
provides office space and computer access.  
Community Coordinators provide support. 
Community Partners encourage parents to 
attend. 
 

Kimi Mead 
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Imagination 
Library 

© United Way 
© Early 

Childhood 
Connections 

© DHS 
© Health Dept 
 

Each month children who are enrolled 
receive a free book in the mail.  There 
are no eligibility criteria other than 
residing within the Eaton County 
United Way service area. 

United Way supports the program financially, 
with clerical support, and arrangements with 
the Dollywood Foundation.   Early Childhood 
Connections and partner agencies inform 
parents of the program and encourage 
enrollment. 

Joni Risner 

Great Start 
Collaborative 
Council 

© ECIC 
© EISD 
© ECC 
© COAG 
© Partner 

agencies 
© Parents 
© Interested 

citizens 
 
 

The Great Start Collaborative Council 
over sees the work that is funded by the 
Early Childhood Investment 
Corporation grant.  This work currently 
includes developing a strategic plan for 
Early Childhood in Eaton County. 

ECIC provides the funding.  EISD is the 
fiduciary for the grant.  Early Childhood 
Connections is the long-standing early 
childhood collaborative body in Eaton 
County.  Charlotte Assembly of God donates 
meeting space for monthly meetings.  Partner 
agencies, parents and citizens do the work of 
the collaborative. 

Ronda Rucker 

Car Seat Safety 
Project 

© OYC 
© ECC 
© Spartan 

Motors 
© County 

Journal 
© Safe Kids 

Coalition 

Child care seat inspections and free car 
seats for those who have unsafe car 
seats for their children. 

Safe Kids Coalition train and support the 
local inspectors.  OYC and ECC have 
certified inspectors that collaborate on safety 
check events.  Spartan Motors has provided 
support to purchase car seats.  County Journal 
provides free promotion of car seat checks. 

Cindy 
VanNeste 
Nancy Sherd 
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Mr. Al concert 
and child care 
provider seminar 

© United Way 
© Early 

Childhood 
Connections 

© Charlotte 
Preforming 
Arts Center 

© Millinium 
Digital 

© 22 other 
businesses 

An musical event that supported early 
childhood development, brain 
development, and fun.  A seminar was 
provided in the a.m. for early childhood 
educators.  A concert was available in 
the evening for families. 

Early Childhood Connections organized the 
event.  United Way served as fiduciary of 
funds.  CPAC provided the space for the 
events.   Millinium Digital did free TV ads.  
Twenty-two businesses supported the event 
through donations to United Way. 

D’Lynn 
Kowalk 

Kinship Care © Great Start 
Collaborative 

© EISD 
© DHS 
© Office on 

Aging 
© MSU 

Kinship 
Resource 
Center 

A support group for families providing 
relative care to extended family 
members. 

GSC has supported the work for families of 
children 0-5.  EISD provides a meeting area.  
DHS has kinship funds through SFSC.  
Office on Aging has respite funds. 
MSU Kinship Resource Center provides 
information and support to the group and 
facilitators. 

 

Eatran Passes for 
Toddler Time 

© Eatran 
© ECC 
© Toddler 

Times 
© DHS/SFSC 

Eatran passes are made available to 
families wanting to attend Toddler 
Time. 

Eatran provides transportation to Toddler 
Time.  They also designed a coloring book 
for children about riding on the buses.  Early 
Childhood Community Coordinators 
organized the program.  Toddler Time 
volunteers help get the word out to their 
families about the program.  DHS/SFSC 
provided funding for the passes. 

Linda Tokar 
D’Lynn 
Kowalk 


